PHAKPOOM (SHIRO)
SURAPONGSANURUK

Recent Position
Kaidee Property (real estate)
Role : Head of Creative Project (marketing team)

- B2B marketing

- Luxury Project

- Lead Generation

- Brand Content / Sales kit

- Offline to Online

- Transaction / Classified project
-CRM/CSR

12 years exp. in advertising agency
Role : Project Director / PM / Account Executive

- VDO production / Activation
- Radio / Print

- Social Content

- Influencer Management

- Landing page

Account : FMCG, Banking, Property, Retail, Government



My Root : Actor

Second Run DVD

(120 Nok Krajok)

<+




The Ad journey

My journey take place when i got a chance to perform in commercial as
a main-extra. | found interest in commercial, the world that creativity
happen and valued in global stage. Then i decide to be apply for trainee
in ad-agency (Jeh United) lead by cannes thaitanium board

Ms. Jureeporn Thaidamrong. After that k.Brain (ex-jeh-md) start his own
agency name Creative Por-Piang where i learnt about ad making
process and how to make it from scratch.




What i believe.

“We cannot solve our problems
with the same thinking we used
when we created them.”

Albert Einstein.



PM tool i used

asana «Jira @ETrello

»g Airtable M Miro

The Process

Plan Design Develop Test Deploy



Training / Re-skill / Sharing

Virtual Production Training

trueddi st () Ry

Phakpoom Surapongsanuruk
CLASS OF 2021

on your ion of True Digital Academy's Product Management

Part-time course beginning on 16 January 2021 and ending on 27 March 2021.

Receipt of this certification can be used to confirm that you received 40 hours of
and a final project.

Good luck on your and

G-

Dr. Chonnikarn Jira
Head of True Digital Academy

Product Management Course

Linked[I) LEARNING

LTI Certificate of Completion

COURSE

. C Phakpoom

o E S Business Development: Strategic Planning
5 Course completed on Nov 07, 2022 at 05:46PM UTC

Business Development :
Strategic Planning



Training / Re-skill / Sharing

Facilitator for New Paradigm Leader | Zfs
(42 days classed)




Volunteer

| believe in “giving back” not only it value
for the person relate but it a change to
use my skill in another dimension.

Meeting with key leader of each industry
is a plus.
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Lecturer
Give a talk about creative process in advertising.




Lifelong learning

vvvvv

CHANGE

MAKERS
Coach Teacher Assistant Workshop
Social Enterprise Incubation DIMC#5 Techsauce : Lego serious play
- coaching skill Bangkok University - Communication /

- Digital Marketing Skill Team alignment



Workplace / Brand Experience

Advertising Agency EXP. Corporate Exp
Creative Por pieng / JWT / MRM / Group M / Brilliant Million Kaidee / Kaidee Property
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THE CONTENT MARKETING DUTY

Marketing Plan

- Identify Business Objective

- Analyst and Design Marketing Plan
- Key Concept & Execution

- Key Target & Persona

- Channel & Budget Planning

Touch Point Control

-  Website / Landing Page
(Visual / Message)

- Social Media Admin
(Tone of Voice)

- Sale at site / Telesale
(Personality / Message)

Cross Functional Alignment

- Mission / WIP / Report & Key Improvement

Social Media Related
- Content Pillar Design
- Content Marketing

- Social Media Activity

Performance Marketing

- ldentify the key measurement

- CPAQL control / Optimize on target
- Creative Work Optimization

CRM
- EDM / Push Notification
- Telesale Message Review



What i do as Head of creative project

( Creative and content department under MKT team)

External
Resource

Ex. agency / media
/ production house
/ Influencer

BD

Head of
Creative
Project

Product
Owner

Creative /
Content Creator
& Content Writer

Producer
Designer &
Camera man
VDO Editor

UX/ul

DEV

Team Vision / Mission

Client Facing /
Presentation

Process Controller

Project Tracker

Team Alignment

Work in Progress
Meeting

Problem Forcast

Vendor Relationship
Management

Action Plan

Retrospective

Quality Control

Change Management

Performance
Management

Project Report

Team Facilitate

Resource
Management



At Kaidee



Portfolio

‘ IEET kaidee 1.n LIVE

“asudu” WuSutulTky vovusanaa:ls ?
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MARKETING
JUNE - AUGUST WERE MONTHS FOR 28
TRANSFORMATION. : AU To MATION

TOOLS
AND IT’S NOT JUST NUMBERS

. CUSTOMER-CENTRIC & DATA-DRIVEN
WE’RE TALKING ABOUT. ¥, COMMUNICATION

Push Notification

KAIDEE PROUDLY PRESENTS - Email Direct Marketing
YOU KHAODEE — Our internal newsletter

] . PUSH EMAIL DIRECT
on the latest and greatest on all things Dee. & noTIFICATION MARKETING
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WALDEN

THE ORIGIN RAM
o o INTERCH)
VARIETY OF HI-END FACILITIES “ (wuiAGGKs000!)
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IN THE HEART OF THONGLOR
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1,000,000
PROPERTY

o Kaidee Property O kaidee.property ° @PropertyKaidee
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https://docs.google.com/file/d/1qi2KYnjHQH0XTm12jbNofOneUZPQle7u/preview
http://www.youtube.com/watch?v=4wj94NcZ35M
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Kaid

kaidee Blog  Condominium  New Projects QO © Login/Signup

PROPERTY
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http://www.youtube.com/watch?v=H_ov8rQ2mEU
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http://www.youtube.com/watch?v=VFlj3xfCqOY

Portfolio



http://www.youtube.com/watch?v=Ub657BOEzdw

Portfolio



http://www.youtube.com/watch?v=xbxsSPtT_fk

Luxury project
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http://www.youtube.com/watch?v=MfVq_6mN1TI
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http://www.youtube.com/watch?v=oYf05pBYd3g

FMCG
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Sour Patch
March 2, 2020 . @

funazlzas!

4 4 3 0 . v
adulsgaanan tauls gauanuvuuauasaslidnely
iansarfnazannayn Walauuui
ApaeadlSeIZaunIu 910 Sour Patch winu!... See more

KOL post
https://www.facebook.com/watch/live/?ref=watch
malink&v=3539150229445046



https://www.facebook.com/watch/live/?ref=watch_permalink&v=3539150229445046
https://www.facebook.com/watch/live/?ref=watch_permalink&v=3539150229445046
http://www.youtube.com/watch?v=9P_uTb9I-C4
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http://www.youtube.com/watch?v=EmHuvYYbUM4

Portfolio



http://www.youtube.com/watch?v=mfr9-uLSepw

Portfolio

Citra



http://www.youtube.com/watch?v=Y7s-y6gB4p8

Appendix
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STUDENT NO. 48214557

NAME MR. PHAKPOOM SURAPONGSANURUK

DATE OF BIRTH MARCH 6, 1987

DATE OF ADMISSION MAY 26, 2005

PREVIOUS CERT/DEGREE GRADE 12 QUALIFICATION

KING MONGKUT'S UNIVERSITY OF TECHNOLOGY THONBURI
BANGKOK 10140, THAILAND
OFFICIAL TRANSCRIPT OF RECORDS

FACULTY OF INDUSTRIAL EDUCATION AND TECHNOLOGY
FIELD OF STUDY APPLIED COMPUTER SCIENCE-MULTIMEDIA
DEGREE CONFERRED BACHELOR OF SCIENCE

(APPLIED COMPUTER SCIENCE-MULTIMEDIA)
DATE OF GRADUATION APRIL 1, 2009

) 4
COURSE NO. COURSE TITLES g 3 |COURSENO COURSE TITLES 5 S
EIRST SEMESTER _(2005) SECOND SEMESTER _(2007)
CMM 111 DESIGN FUNDAMENTAL 3 A CMM 372 DATABASE MANAGEMENT SYSTEM 3 B+
CMM 112 VISUAL LABORATORY 8K CMM 382 COMPUTER APPLICATION IN EDUCATION 3 A
CMM 171 INTRODUCTION TO COMPUTER AND DATA 3 8B CMM 383 OPERATION AND MAINTENANCE OF MULTIMEDIA 2 C+
PROCESSING TECHNOLOGY
LNG 102 FUNDAMENTAL ENGLISH Il 3 A CMM 472  COMPUTER GRAPHICS 3 C
MTH 111 CALCULUS | 3 B+ EDT 413 INFORMATION RETRIEVAL AND DISSEMINATION 2 B
PHY 101 GENERAL PHYSICS | 3 C+ LNG 411 ENGLISH FOR EMPLOYMENT 3 B+
PHY 191 GENERAL PHYSICS LABORATORY | 1 C+ SSC260 INTRODUCTION TO SOCIAL SCIENCES 3 .C+
Total Credit 18 19
GPA. 341 CumGPA. 3.41 GPA. 302 Cum.GPA. 3.19
.COND SEMEST! SUMMER _ (2007
CHM 107  GENERAL CHEMISTRY 3 C CMM 321 PROFESSIONAL PRACTICE IN MULTIMEDIA| 2 s
CMM 113 GRAPHIC DESIGN FOR MULTIMEDIA TECHNOLOGY 2 B+ TECHNOLOGY
CMM 114 INTRODUCTION TO MULTIMEDIA TECHNOLOGY 2 B+ 2
CMM 471 OPERATING SYSTEMS AND SYSTEMS SOFTWARE 3 Ce GPA. Cum.GPA. 3.19
LNG 103 FUNDAMENTAL ENGUSH Il 3 B EIRST SEMESTER 2008
MTH 112 CALCULUS I 3 C CMM 272 COMPUTER PROGRAMMING LANGUAGE Il 3 8
PHY 102 GENERAL PHYSICS Il 3 Ce CMM 373 DATA COMMUNICATION AND TELECOMMUNICATION 3 C+
PHY 162 GENERAL PHYSICS LABORATORY II 1 B CMM 481 MULTIMEDIA TECHNOLOGY FOR MASS 3 8
Total Credit 20 COMMUNICATION
GPA. 265 Cum.GPA. 3.01 CMM 491 SEMINAR A
FIRST SEMESTER _ ( 2006 CMM 498  PROJECT STUDY IN MULTIMEDIA TECHNOLOGY 1 A
CMM 172 COMPUTER PROGRAMMING LANGUAGE | 3 A $SC290 ENVIRONMENT AND DEVELOPMENT 3 C+
CMM 281 APPLICATIONS OF COMPUTER GRAPHIC 2 B+ $SC372 PERSONNEL MANAGEMENT 3 B+
ENE 100 ELECTROTECHNOLOGY (ELECTRONICS) 3 B 17
LNG 104 CONTENT-BASED LANGUAGE LEARNING | 3 C GPA. 302 Cum.GPA 3.17
LNG 292 THAI SKILLS Il : WRITING 3 B+ | SECONDSEMESTER (2008)
MTH 253 DIFFERENTIAL EQUATIONS 3 Ce CMM 473 TO 3 C
PRT 107  INTRODUCTION TO PHOTOGRAPHIC TECHNIQUES 3 A SYSTEMS
Total Credit 20 CMM 482 ADVERTISEMENT AND EXHIBITION TECHNIQUES 3 B
GPA. 335 Cum.GPA. 3.12 CMM 483 INSTRUCTIONAL PACKAGE IN MULTIMEDIA 3 C
SECOND SEMESTER 2006) TECHNOLOGY
CMM 282 APPLICATION SOFTWARE IN MULTIMEDIA 2 B CMM 499 PROJECT IN MULTIMEDIA TECHNOLOGY 3 A
TECHNOLOGY | SSC 371 MARKETING 3 B+
CMM 311 SOUND FOR MULTIMEDIA TECHNOLOGY 3 B+ Total Credit 15
CMM 371 SYSTEMS ANALYSIS AND DESIGN 3 A GPA. 290 Cum.GPA. 3.14
EDT 334  EDUCATIONAL TECHNOLOGY 2 B+ «wwes TRANSCRIPT CLOSED e
EDT 411 EDUCATIONAL STATISTICS 3 Cs
ENE 101 ELECTROTI OGY LABORATORY (EL 1 B CREDITS PRESCRIBED 1149
LNG 221 ORAL COMMUNICATION | 3 A CREDITS EARNED 1149
S$SC 210 MANAND ETHICS FOR QUALITY OF LIFE 3 B+ GRADE POINT AVERAGE 1314
Total Credit 20
GPA 342 Cum.GPA. 3.20
EIRST SEMESTER _(2007)
CMM 212 PRODUCTION OF TELEVISION PROGRAM FOR 3 A
EDUCATION
CMM 271  COMPUTER PROGRAMMING LANGUAGE II 3 C+
CMM 312 EDUCATION PSYCHOLOGY FOR MULTIMEDIA 3 B+
TECHNOLOGY It
CMM 381 APPLICATION SOFTWARE IN MULTIMEDIA 2 B+
TECHNOLOGY I
EDT 412  EDUCATIONAL MEASUREMENT AND EVALUATION 3 8
NG 222  ORAL COMMUNICATION It 3 B
$SC 101 PHYSICAL EDUCATION B+

1
Total Credit 18

GPA. 333  CumGPA. 322

Design Thinking & Management

Tech + Programming

Multimedia Production
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My Shine Buddy is the first application that -

3 g n"gn‘
understands what women want. g 1 with the icon that identify clearly on what you feel,
e T

With My Shine Buddy app, what you really want best enr; that understands women
to say will never be hidden behind.




Portfolio




Portfolio



https://vimeo.com/470868742



http://www.youtube.com/watch?v=PDOK306E48s
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http://www.youtube.com/watch?v=EwBOw92Z4Vc

Portfolio



http://www.youtube.com/watch?v=1JcIGm2PGjI
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Game Related Project
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... NESCAFE @
A% February 23, 2020 - @

flanaandu !

uza] FIFA ONLINE 4 wvisdsundlng avaniluzaslas

wngzsnu liga lanam “SIAM ESPORTS GAME FEST by NESCAFE ns:1laq”
winnaynnufanssunane lidnae Mini Concert, Cosplay Contest u“ﬁmua‘ﬂﬁ'uﬂ'
unngalaguanseiadnifiay

- lasaznnldlamudfilasann FIFA ONLINE4 tisauauaaladamaiisunis lunu

- vipTmaynAufnssuuzsuzs sulliaensaihaaangaw

- warsneda luad yiainuils SENNHEISER wan linuauiinasunugegn lunaasiu
d@m3unsiau VR Game (RTD GoalKeeper) uag Catch Nescafe RTD
awiiwanabild smwunufiawufiasnssa Zone B, Central Plaza Ladprao

a5 29 NUAMUS way Tuaingn 1iiunaN 2563 Ty AsuaLan 10:15-20:30
.




KFC x PubG

s:g:papnsha 30 n.A. - 30 n.4. 2563 é\)laa

law:gniiidouiu KFC Online imdu!



TESCO LOTUS : Stamp campaign kangfu panda




The Metaverse : 1st step
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NFT 1st step

theartist1678 [BLS -

7 posts. 41 followers 66 following

cloudzero_nft

Nft artist from bkk.

Stay tune for latest collection.
1 paint cloud for living.

#nft #bkk #theartist

@ posTs TAGGED




