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Cross-Platform Management:Cross-Platform Management:

Handled the complete setup and daily tracking of paid campaigns across Meta,Handled the complete setup and daily tracking of paid campaigns across Meta,

Google, and TikTok.Google, and TikTok.

Actionable Reporting:Actionable Reporting:
Delivered monthly performance reports, turning raw data into clear next stepsDelivered monthly performance reports, turning raw data into clear next steps
for media planning, content creation, and budget shifts.for media planning, content creation, and budget shifts.

Market Analysis:Market Analysis:
Tracked competitor ads, industry trends, and viral content to help guide theTracked competitor ads, industry trends, and viral content to help guide the
team's creative strategy.team's creative strategy.

Budget Optimization:Budget Optimization:  
Set campaign budgets and KPIs, actively reallocating ad spend throughout theSet campaign budgets and KPIs, actively reallocating ad spend throughout the
month to secure the best possible ROI.month to secure the best possible ROI.

Cross-Platform Management:
Handled the complete setup and daily tracking of paid campaigns across Meta,
Google, and TikTok.

Actionable Reporting:
Delivered monthly performance reports, turning raw data into clear next steps
for media planning, content creation, and budget shifts.

Market Analysis:
Tracked competitor ads, industry trends, and viral content to help guide the
team's creative strategy.

Budget Optimization: 
Set campaign budgets and KPIs, actively reallocating ad spend throughout the
month to secure the best possible ROI.

Role & ResponsibilitiesRole & ResponsibilitiesRole & Responsibilities

TURN ON (MAY 2026 - PRESENT)TURN ON (MAY 2026 - PRESENT)TURN ON (MAY 2026 - PRESENT)



TurnON AchievementTurnON AchievementTurnON Achievement

Overachieved Campaign KPIsOverachieved Campaign KPIsOverachieved Campaign KPIs

Developed creative directions based on ad learnings and competitor analysis.Developed creative directions based on ad learnings and competitor analysis.Developed creative directions based on ad learnings and competitor analysis.



TurnON AchievementTurnON AchievementTurnON Achievement

Reduced Cost per Result by ~2.5%Reduced Cost per Result by ~2.5%Reduced Cost per Result by ~2.5%

Refined audience targeting and refreshed ad creatives based on competitorRefined audience targeting and refreshed ad creatives based on competitor

benchmarks.benchmarks.

Refined audience targeting and refreshed ad creatives based on competitor
benchmarks.

1,500 THB per purchase1,500 THB per purchase
Successfully reduced from 2,000 THB baselineSuccessfully reduced from 2,000 THB baseline

1,500 THB per purchase
Successfully reduced from 2,000 THB baseline

OldOldOld NewNewNew



Cross-Platform Management:Cross-Platform Management:

End-to-end setup and monitoring of client campaigns across Meta, Google, andEnd-to-end setup and monitoring of client campaigns across Meta, Google, and

TikTok ads.TikTok ads.

Actionable Reporting:Actionable Reporting:
Generated comprehensive monthly and project-based reports, translating rawGenerated comprehensive monthly and project-based reports, translating raw
performance data into actionable next steps for media, content, and budgetperformance data into actionable next steps for media, content, and budget
allocation.allocation.

Market Analysis:Market Analysis:
Conducted in-depth monitoring of competitor advertisements, viral trends, andConducted in-depth monitoring of competitor advertisements, viral trends, and

content strategies to inform internal tactics.content strategies to inform internal tactics.

Budget Optimization:Budget Optimization:  
Formulated budget plans and KPI targets. Proactively monitored and adjustedFormulated budget plans and KPI targets. Proactively monitored and adjusted
ad spends mid-month to ensure maximum ROI and KPI attainment.ad spends mid-month to ensure maximum ROI and KPI attainment.

Cross-Platform Management:
End-to-end setup and monitoring of client campaigns across Meta, Google, and
TikTok ads.

Actionable Reporting:
Generated comprehensive monthly and project-based reports, translating raw
performance data into actionable next steps for media, content, and budget
allocation.

Market Analysis:
Conducted in-depth monitoring of competitor advertisements, viral trends, and
content strategies to inform internal tactics.

Budget Optimization: 
Formulated budget plans and KPI targets. Proactively monitored and adjusted
ad spends mid-month to ensure maximum ROI and KPI attainment.

Role & ResponsibilitiesRole & ResponsibilitiesRole & Responsibilities

VICTOR BILLET (JAN 2024 - APR 2026)VICTOR BILLET (JAN 2024 - APR 2026)VICTOR BILLET (JAN 2024 - APR 2026)



Total

Shopee revenue
2024

3,949,671

Shopee revenue
2025

10,317,581

YoY 161.23%

+161%+161%  
YoY Sales Growth on ShopeeYoY Sales Growth on Shopee

+161% 
YoY Sales Growth on Shopee

Achieved KPIsAchieved KPIsAchieved KPIs

Victor Billet AchievementVictor Billet AchievementVictor Billet Achievement

Drove massive revenue expansion for a Food &Drove massive revenue expansion for a Food &
Beverage brand.Beverage brand.  
Executed a Executed a full-funnel strategyfull-funnel strategy leveraging both leveraging both
Shopee In-App Ads and Shopee CPAS forShopee In-App Ads and Shopee CPAS for
conversion, paired with upper-funnel Brandconversion, paired with upper-funnel Brand
Awareness campaigns on Meta and TikTok.Awareness campaigns on Meta and TikTok.

Drove massive revenue expansion for a Food &
Beverage brand. 
Executed a full-funnel strategy leveraging both
Shopee In-App Ads and Shopee CPAS for
conversion, paired with upper-funnel Brand
Awareness campaigns on Meta and TikTok.
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Campaign Objective Previous Strategy Optimized Strategy Performance Impact

Lead Gen (Line OA) Collection Ads Reel & Video Formats Meta CTR: 1% ➔ 2%

E-commerce (CPAS) Standard Static Creatives Tailored Reel Creatives ROAS: <1.0X ➔ 3.0X

Offline Conversion Pure Top-Funnel Focus
Hybrid: KOL (Top) + Brand
(Bottom)

ROAS: <1.0X ➔ 2.0-3.0X

Metrics OptimizationMetrics OptimizationMetrics Optimization

Victor Billet AchievementVictor Billet AchievementVictor Billet Achievement

Strategic shifts in creative formats and funnel targeting yielded significantStrategic shifts in creative formats and funnel targeting yielded significant
improvements across KPI (CTR and ROAS).improvements across KPI (CTR and ROAS).
Strategic shifts in creative formats and funnel targeting yielded significant
improvements across KPI (CTR and ROAS).



Campaign ExecutionCampaign Execution
Set up and managed cross-channel ad campaigns (Meta, Google, TikTok).Set up and managed cross-channel ad campaigns (Meta, Google, TikTok).

SStrategic Reportingtrategic Reporting
DDelivered detailed monthly/project reports, summarizing performance andelivered detailed monthly/project reports, summarizing performance and
providing strategic next steps for clients and internal teams.providing strategic next steps for clients and internal teams.

Competitive IntelligenceCompetitive Intelligence
Monitored and analyzed competitor content strategies and ad deployments.Monitored and analyzed competitor content strategies and ad deployments.

Budget ManagementBudget Management

Strictly monitored and governed monthly budgets to guarantee campaign KPIsStrictly monitored and governed monthly budgets to guarantee campaign KPIs
were consistently met.were consistently met.

Campaign Execution
Set up and managed cross-channel ad campaigns (Meta, Google, TikTok).

Strategic Reporting
Delivered detailed monthly/project reports, summarizing performance and
providing strategic next steps for clients and internal teams.

Competitive Intelligence
Monitored and analyzed competitor content strategies and ad deployments.

Budget Management
Strictly monitored and governed monthly budgets to guarantee campaign KPIs
were consistently met.

Role & ResponsibilitiesRole & ResponsibilitiesRole & Responsibilities

CREATEX HOUSE (SEP - DEC 2023)CREATEX HOUSE (SEP - DEC 2023)CREATEX HOUSE (SEP - DEC 2023)



The engagement rate increased to 1.7%,
from the average of 0.53%.

Createx House AchievementCreatex House AchievementCreatex House Achievement

Community RevitalizationCommunity RevitalizationCommunity Revitalization

Challenge: Challenge: A client's Facebook page suffered from lowA client's Facebook page suffered from low
engagement, lack of comments, and reduced brandengagement, lack of comments, and reduced brand
credibility.credibility.

Solution: Solution: Shifted content strategy from standardShifted content strategy from standard
broadcasts to interactive, question-based posts.broadcasts to interactive, question-based posts.

Result: Result: Successfully prompted audience interaction,Successfully prompted audience interaction,

generating a high volume of positive comments andgenerating a high volume of positive comments and
restoring page credibility.restoring page credibility.

Challenge: A client's Facebook page suffered from low
engagement, lack of comments, and reduced brand
credibility.

Solution: Shifted content strategy from standard
broadcasts to interactive, question-based posts.

Result: Successfully prompted audience interaction,
generating a high volume of positive comments and
restoring page credibility.



Photo1 Photo2 Photo3

VDO 1

Createx House AchievementCreatex House AchievementCreatex House Achievement

Creative TestingCreative TestingCreative Testing

Initiative: Initiative: Conducted rigorous A/B testing on adConducted rigorous A/B testing on ad
creatives to identify the most efficient drivers for leadcreatives to identify the most efficient drivers for lead
generation.generation.

Insight Discovered:Insight Discovered: Data definitively proved that video Data definitively proved that video
formats and images with minimal text generatedformats and images with minimal text generated
significantly higher lead volumes compared to standard,significantly higher lead volumes compared to standard,
text-heavy graphics.text-heavy graphics.

Impact: Impact: Established a new creative benchmark for futureEstablished a new creative benchmark for future
campaigns.campaigns.

Initiative: Conducted rigorous A/B testing on ad
creatives to identify the most efficient drivers for lead
generation.

Insight Discovered: Data definitively proved that video
formats and images with minimal text generated
significantly higher lead volumes compared to standard,
text-heavy graphics.

Impact: Established a new creative benchmark for future
campaigns.

VDO 1
51.1%

IMG 1
23.4%

IMG 2
14.9%

IMG 3
10.6%



Campaign ExecutionCampaign Execution
Managed Branding and Health Checkup package campaigns on Meta andManaged Branding and Health Checkup package campaigns on Meta and
Google.Google.

Competitive IntelligenceCompetitive Intelligence
Monitored and analyzed competitor ad strategies in the healthcare sector.Monitored and analyzed competitor ad strategies in the healthcare sector.

Campaign Execution
Managed Branding and Health Checkup package campaigns on Meta and
Google.

Competitive Intelligence
Monitored and analyzed competitor ad strategies in the healthcare sector.

Role & ResponsibilitiesRole & ResponsibilitiesRole & Responsibilities

PHYATHAI HOSPITAL AND PAOLO HOSPITAL GROUP (MAR - AUG 2023)PHYATHAI HOSPITAL AND PAOLO HOSPITAL GROUP (MAR - AUG 2023)PHYATHAI HOSPITAL AND PAOLO HOSPITAL GROUP (MAR - AUG 2023)



Campaign Objective: Executed a time-sensitive
campaign in April to drive sales revenue.
Prioritized budget allocation to Web Conversion and
Landing Page Traffic.
Results: Achieved an outstanding Return on Ad
Spend (ROAS) exceeding 40X. 

Phyathai Hospital and Paolo Hospital Group AchievementPhyathai Hospital and Paolo Hospital Group AchievementPhyathai Hospital and Paolo Hospital Group Achievement

40X40X
RReturn on Ad Spend (ROAS)eturn on Ad Spend (ROAS)

40X
Return on Ad Spend (ROAS)



093 646 4439

payuda.san@gmail.com

THANK YOUTHANK YOUTHANK YOU
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